
THE TORINO PROCESS
STRONG EVIDENCE FOR BETTER POLICIES

WHAT EVIDENCE SHOULD BE USED IN THE 

PROCESS?

In the course of the review, stakeholders use a broad range of 
sources: statistical data and indicators, examples of good 
practice, and national and international studies published by 
different organisations. This provides a quantitative and 
qualitative information basis for analysis.

WOULD YOU LIKE MORE INFORMATION?

www.etf.europa.eu/web.nsf/pages/Torino_process

The regional analyses and country reports of the 2010 
Torino Process as well as the Torino Process 
information pack can be found here:

info@

OR CONTACT US:

E
T
F

European Training Foundation
 etf.europa.eu
 +39 0116302222
 +39 0116302200

WHO SHOULD TAKE PART?

The ETF encourages a broad range 
of stakeholders to participate in the 
process: policymakers from 
national governments and 
parliaments, vocational training 
institutions and practitioners, social 
partners, representatives from civil 
society and researchers from the 
public and the private sectors. 
Under the coordination of a lead 
national institution, these 
stakeholders should meet at 
various stages of the process to 
collect and share data, discuss the 
findings and make 
recommendations. 
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WHAT IS THE PURPOSE?
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The Torino Process helps participating countries to:

develop a shared understanding among 
stakeholders about the vision, priorities and 
strategy for VET policy and system 
development;

design home-grown and affordable VET 
policies;

revise policy analysis and monitor 
implementation progress at regular intervals;

learn from policy developments in other partner 
countries and in the EU;

align international donor assistance with national 
strategic aims.

The Torino Process with its open and participative approach 
has the potential to strengthen the culture of policy making in 
the partner countries. It builds capacity among participants to 
collect, analyse and use evidence to design sound policies for 
human capital development based on a shared vision.

As reported in the May 2011 ‘Learning from Evidence’ conference, the outcomes from the 2010 
Torino Process have already been used in many partner countries for their VET strategies and 
policies.

The outcomes of the Torino Process also inform the ETF’s advice to EU institutions on how to 
better invest EU external assistance. They also help the ETF to design its own programme of 
support to the partner countries.

HOW IS THIS DONE?

WHAT IS THE METHODOLOGY?

WHY AN EVIDENCE-BASED 

APPROACH?

Working closely with the ETF, experts and other stakeholders in a partner country review the 
current situation in the field of vocational education and training. They also evaluate the impact 
of reforms in the previous two years. The goal is to produce 
evidence-based analysis, which is used for policy 
making. 

The Torino Process is based on a sound methodology 
developed by the ETF and informed by the EU 
Copenhagen Process. The methodology clearly 
defines the scope of the review, the possible 
sources of information, the way of working and the 
expected outputs. 

To take informed decisions, and to be 
able to foresee their impact, you need 
the right information at the right time. 
This applies also to policy making in the 
area of human capital development.
The Torino Process provides facts and 
reflection for effective policy making in 
the partner countries.

WHAT IS THE TORINO PROCESS?

1.

Every two years, the European Training Foundation (ETF) invites its partner countries to review 
the state of their vocational education and training (VET) policies and systems.

Inspired by the Copenhagen Process launched by the European Union (EU), the Torino Process 
is based on:

country ownership,

broad and open participation,

a holistic approach to policy and system analysis,

evidence-based assessment.

The first round of the reviews 
was carried out in 2010 with the 
results celebrated in a major 
international conference

 held in Turin
in May 2011.

2.

3.

4.

Learning from Evidence:
From Policy Learning to
Policy Making

STRONG
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FOR BETTER
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